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W 7 December 1951

CAREER SERVICE COMMITTEE
Working Group on CAREER BENEFITS

Minutes of the 7th Meeting, 6 December 1951, 3330 PLH.

Presant:
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1. The minutes of the 6th meeting were read and approved, sub-
ject to correction of the last paragreph, Ttem 5, as follows:
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2. The Chairmen reported that the Working Group's recommendations
on hagsrdous pay, forwarded to the Career Bervice Committee on 19 Bovem~
ber 1951, heve been reviewed by the Senior Review Committes and referred
to the Director of Training for further review in order to lnours that
g1l pheses of hazardous duty sssociated with Training sctivities are
included in the study and recommendetions. %his ection 1n referring
this metter to the Director of Training,rather then te the Working CGroup
on Career Benefits, is bassd upon the concept that these factors of hazer-
dous pay are occesioned by 2n immediate operationsl need within the
Praining Office, rather then by factore in a longer~term Career Benefits
FProgrem,

3. The Exscutive Secratary reported action on the memorendunm of
the Working Group on Career Benefils to the Cereer Servicée Committee on
the subject "Continuance of Pay and Allowance," dated 29 Fovember 1951.
The Cereer Service Committee requests that the Working Group on Career
Benefits restudy Bill B, 1820 with a view to providing specific recom-
mendations on revisions of the Bill es now proposed, which would more
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clsarly reflect and provide for the solution of Agency prodlems in
hendling affairs of employees who arelost in performance of afficinl
duties. The Chairman of the Working Group agreed to report on specific
objections to this Bill thet have been raised by the Gensral Accounting
officer end perticularly Seetion &, lines 5 aznd 9, which refer to the
limitetion of *missing status" to not more them 90 days. The matter
wes tebled, pending receipt of the Chairmen's report.

-

&, The Chairmen distributed copies to sach member of the Working
Group of Title 37 of the United States Code Annotated, covering pey end
a a1 g 5 y ‘ Incentive pay for hazardous duty--
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droup concurresd that, A ' .2 22
generally defined in connection with intelligence sctivities could more
properly be discussed when the study noted under paragreph 1 of thess
minutes is completed, it would be logical to continue discussions of
extra~hasardous-duty categorles specifically to provide through such.
study & definition of categories of exira-hazardous duty.

5, The balance of the meetingwes opened to discussion of Item II
of the Agenda of the Working Group, which produced the following salient
points;

A, There was general agreement that any Caresr Benefits Pro-
grem must bhe of such & nature es to be applice:le to a2ll sctivities
throughout the Central Intelligence Agency. The natural sequencs
of this position is: Oen such a concept be maintained?

B. Any career benefite progrem applicable Agency-wide must
provide mesns for the resclution of essential differences between
pare-military and civilien-type essignments, This guesilon calle
for resolution of problems originsting out of the Fetional Security
Gouncil requirements and assignments placed upon the Agency, which
are primarily para-military in nature se oppesed to those more con-
ventional, long-term intelligence aseignments growlng out of the
Agency's charter.

¢, In a pars-militery~-type sssigoment, success of the venture
i® proportional to the measure of control over individusls aseismed
to the mission, This bringe to sttention the question of whether
or not the Articles of Wer concept for control and its attendant
system of penslties wake it ir the interest of the individual to
comply; thst is, benmefits which can be removed from the individual
over end sbove those obligations to him, established by law,
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It was pointed out that the fmetor of compulsion was not neceesarily
the best means of motiveting and attbacting individuals ¢f the type
needed for intelligence operations. To the contrary, it was pointed
out that any supradenefits essential in sttracting and assuring
scceptance of specific assignments in intelligence operations mey be
betier hendled under contract srrangements, which sssures thst such
benefits will be given, provided the contrect is complated.

D. Under "commission systems,” the individual rather then the
position is evalunted, The basic question then arises: Can eny
syetem, based upon the evalusiion of the individusl, sctually eveid
evaluation of the position? Also, is there a fundsmental difference
tetween 2 clessified system which edmittedly evaluctes the vosition as
opposed to the “commission system® which svelustes the individusl,
tut provides for evsluation of positione to which euch individusls
may be sasigned? Motivation of the individual will alwayr b8 some-
whet dependent upon position evelustion--ie., does the posltion pose
problems wbich are challenging to the individusl? These fucts are
recognized in present military commission systems thet provide for
the evalustlon of all aesignments. A principle factor in favor of
claseified systems is that 1t provides for competition among individusls
for assilgnments in such & system, presumably reaulting in higher-
quality work end continued sggressive attestion to successful com-
Pletion of asmsignments. Selective processes under commiseion syotens
do not necessarily provide opportunities for service by thoze >
individuels who are best cualified for such assignments.

6. The meeting wes adjourned at 1700, to meet agsin on Thursdeay,
o i35, R 5

Distritution:
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